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Certificate In Education Leadership (Skill-Based Program)

Duration: 3 Months
Mode: Online/Offline/Hybrid

Program Overview

The Certificate in Education Leadership is a skill-based program designed to equip educators,
administrators, and aspiring leaders with practical leadership, management, and digital transformation
skills. This course emphasizes hands-on training to drive innovation and excellence in education.

Module 1: Core Leadership & Management Skills
e Leadership Communication & Decision-Making
e Conflict Resolution & Negotiation
e Change Management in Educational Institutions

e Ethical Leadership & Professional Integrity

Module 2: Instructional & Academic Leadership Skills
e Curriculum Design & Learning Outcome Mapping
e Digital & Blended Teaching Strategies
e Faculty & Teacher Development Techniques

e Assessment & Student Engagement Methods

Module 3: Organizational & People Management Skills
e Team Building & Motivational Leadership
e Performance Evaluation & Faculty Training
e Financial & Resource Management in Education

e Policy Implementation & Institutional Governance
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Module 4: Technology & Innovation Skills in Education Leadership
e Al & Data-Driven Decision Making in Education
e EdTech Integration & Smart Learning Environments

e Cybersecurity & Ethical Al Use in Schools/Colleges

e Future Trends in Digital Education Leadership
Capstone Project & Certification

e Real-world Leadership Case Studies

e Hands-on Leadership Action Plan

e Practical Assessment & Feedback

e Certification Upon Completion
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